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The 4 GTM Systems Layers www.demanddrive.com

The four GTM system layers that 
determine performance
Modern GTM execution depends on four interconnected system layers. When all four work 

well, revenue operations feel efficient. When even one layer is weak, the entire motion starts 

to break down.


These layers aren't vendor categories. They're functional capabilities your organization 

needs regardless of which specific tools you've purchased. The question isn't whether you 

have technology in these categories. It's whether the systems actually deliver the outcomes 

they're supposed to produce.

Layer 1: GTM command and 
orchestration

This layer is responsible for making your 

entire GTM stack behave like a unified 

system rather than a collection of 

disconnected tools. It answers questions, 

triggers actions across platforms, and 

gives leaders visibility into execution 

without forcing them to become experts in 

six different interfaces.


When this layer is strong, information flows 

bidirectionally between systems without 

manual export-import cycles. When it's 

weak, your team spends hours each week 

copying data between platforms and 

struggling to answer basic questions about 

pipeline health.
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Audit Layer 1: GTM command and orchestration www.demanddrive.com

Checklist: Command & 
orchestration
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Audit layer 3: Rep readiness & enablement www.demanddrive.com

Checklist: Readiness & enablement
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The compounding effect of GTM 
system harmony

When all four layers work together, something interesting 
happens. The whole becomes greater than the sum of the parts.

Intelligence identifies the right accounts at the right moment. Orchestration ensures that 

information reaches reps immediately and triggers appropriate workflows. Readiness means 

those reps can have effective conversations. Timing means those conversations happen 

when prospects are receptive.


Each layer amplifies the others. Good intelligence is more valuable when reps are ready to 

use it. Good training is more valuable when reps engage accounts at the right time. Good 

orchestration is more valuable when it's moving the right information to the right people.


The gap between high-performing teams and everyone else comes from this compounding 

effect. It's not that they work harder. It's that their systems work together to remove friction 

at every step.
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